
Co-creation of 
Economical Value

Enhancement of 
Corporate Value

Co-creation of 
Environmental & 

Social Value

Improve QOL 

by performance 

through chemistry

Achieve 

carbon neutrality 

as Interface Innovator

Implement 
challenge-oriented 

and transparent 
management

Develop human 
resources and 
improve work 

environment by 
recognizing diversity

Conduct the risk 
management 
thoroughly 

by strengthening 
the Guardian 

function

Create innovations 
by supporting 
value creation 

of industry, 
culture and education

Identified material issues 
(materiality)
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Sustainable 

Management
MTP 2025

WakuWaku 

Management

WakuWaku 

Explosion 

2030 Strengths of the 

Sanyo Chemical Group

Culture that
encourages
challenges

Customer-
oriented
approach

Interface
control

technology

Society we want 
to achieve

An environ-

ment-friendly 

circular-oriented 

society

A society where 

people can live 

healthily and safely

A society where 

everyone can shine 

with their personality

Grow into a global, unique, and highly
pro�table company where every employee
feels pride and satisfaction from his/her work

Vision 2030

WakuWaku 
Management 
Concept Diagram

● Interface Control 
Technology

●Creation of 
New Business Model

● Link People to People
●Creation of Innovation

●Providing Solutions
●Beyond the Boundaries 

of Chemistry

Interface Innovator
● “WakuWaku” of 

Everyone
● “WakuWaku Company”
● “WakuWaku” Influence
●Support the Environment

●Support Diversity 
●Support People 

and Their Lives

Outcome
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●DEI
● Job Satisfaction
●Free Atmosphere
● Bright, Pleasant 

and Positive

●Passion
●Comfortable 

Workplace
●Pride and DNA
● Flexible Work Styles

WakuWaku Management

Innovating beyond 

the boundaries of 

chemistry 

by chemistry
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Business StrategyVision Story Reinforcement of the Corporate Base

Material issues

The Group has identified material issues, realizing that the 

damage to natural and social capital is reaching its limits. We 

believe that circulating value for stakeholders and resolving social 

issues are crucial for protecting our business environment.

Our sustainability activities are formulated and implemented 

based on these material issues.

→P59-60

Company mission: Establish a better 
society through our corporate activities

Since its founding, the Group has moved forward with 

its company mission as its guidepost. This company 

mission expresses our strong determination to not 

simply view business activities as a means to pursue 

profits, but to sincerely contribute to the resolution of 

social issues and developing society as a whole.

Management policy and strategy

To realize our Vision, we practice 

sustainability management and 

WakuWaku management on a daily basis 

and implement the MTP 2025 as our first 

stage, leveraging the Group’s strengths.

→P5-6

Vision 2030

Under our long-term 

management policy 

“WakuWaku Explosion 

2030,” formulated in 

2022, we aim to realize 

our Vision 2030.

→P3-4

WakuWaku Management

This management approach puts 

the spotlight on each employee 

to create a strong framework 

for “One Team” with a focus 

on profits, inspiring WakuWaku 

feeling from all stakeholders.

→P5-6

Value Creation Process




