
Establish a better society 
through our corporate activities

Sanyo Chemical Group company mission

The Sanyo Chemical Group company mission is to “Establish a better society through our corporate activities,” and for 75 

years since our founding, we have progressed as a manufacturer of functional chemicals.

In line with our management policy “WakuWaku Explosion 2030,” which we formulated in 2022 as a compass for creating 

value in the medium to long term, the entire Group is working on the MTP 2025 toward realizing its Vision 2030.

2023 2025 2030

15 billion yen*

Current Business
Activities

4.8 billion yen*

(ROIC 2.4%)

50 billion yen*
(ROIC 10% or more)

New Growth
Path

Growth from
Core Business

Reformation
of Existing
Business 

(FY) * Operating profit

Contribution on resolving social and 
environmental issues through innovation 
beyond the boundaries of chemistry

Growth through expansion and 
evolution of our core business domains

Acceleration of structural reform 
and business transformation with 
an environmental perspective

Positioning of the management policy “WakuWaku Explosion 2030” 

and the New Medium-Term Management Plan 2025

FY2025 Quantitative Targets

Operating profit　15 billion yen

ROIC　　　7.0%

Vision

MTP 2025

Grow into a global, unique, and highly 

profitable company where every employee 

feels pride and satisfaction from his/her work

Vision 2030Vision

Facilitate every 

employee’s value 

creation

Co-create environ-

mental, social and 

economic values with 

the stakeholders

Inspire WakuWaku* 

feeling from all the 

stakeholders
* The Japanese word which expresses 

positive, bright, uplifting feeling inspired 
by inner motivations and/or own wills.
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The Future the Sanyo Chemical Group Aims for




